
PRESERVE MAINTENANCE 

The Operations manager shall be responsible for coordinating Preserve maintenance. 

The CDD Pelican Marsh Request for Proposal dated 5/5/10 should be the base working 

document for preserve maintenance. 

The Preserve contract shall reiterate the following: 

--List of preserve areas by section number 

-- Each service shall report on each area and the treatment applied to each area. 

--The standard report shall include all the areas listed 

-- The report format shall include: 

 1) Existing condition of each section- Indicate the top three exotics in each section 

2) Action taken- treatment used to remove the top three exotics in each section 

3) Other conditions noted 

If no exotics were observed in a particular area and no action taken, that area should be 

reported as such. 

All areas must be addressed on each visit. 

It is noted that the SFWM district requires that the preserves be treated annually to remove 

the prior year’s 12 month growth of exotics. 

The Operations manager shall determine the frequency of the preserve treatment to 

maintain the SFWM targets, while maintaining cost efficiencies to accomplish these targets. 

 


